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                                                      Camden Harbor Committee 
October 1, 2018 

                                                                    Minutes 
Members Present:  Chair Richard Stetson, Ben Ellison, Stephen Gold, Ray Williamson, Sandy 
Welte, Dominic Gioia, Bob Falciani   
Members Absent: Drew Lyman  
Staff: Liz Knauer, Harbor Clerk, Steve Pixley, Harbor Master 
Public:  Ramiro de Acevedo  
Call to order: 
Chair Richard Stetson called the meeting to order at 7:33 a.m. 
 
1. Non-Agenda Items    
Richard proposed that meetings going forward be moved from Monday. Thursday will 
provide for effective communication with the Select Board.  Steve Pixley may have an issue 
attending due to Snowbowl, he will talk to Beth.  Next meeting will be Thursday Nov 1. 
 
2.  Approval of September 10   Minutes   
Ben Ellison mentioned to add to his statement in Agenda Item #3 from 1 to 3 year change in 
Daysailer License. Ben motioned to approved minutes as amended. Richard second.  Ray 
asked if we were open for discussion.   
 
Ray Williamson asked to speak regarding minutes from March and April 2017.  He would like 
to review the audio and of 3/17, 4/17 and 5/17 to have a statement made by Ben Ellison at 
September 10th meeting retracted. 
 
Stephen Gold recommends that the minute approval tabled until Ray can propose an 
amendment to the committee regarding an omission from meeting September 10.  
Ray second; tabling minutes approved 4-0-0-. 
 
3. License Agreement/Ordinance Working Group Report 
Sandy Welte presented Second Boat Application for committee review.   Richard mentioned 
the $500 application needs to be removed.  
Stephen Gold pointed out small typo of the repetition of the word “will”. 
 
Ben Ellison suggests crossing out dockage requirements and replacing it with “what dockage 
space will the vessel use for trips anticipated?” 
 
Richard asked if the Coast Guard certificate if applicable for every application.  Stephen Gold 
feels it’s necessary because it is a town permit.  
 
Ramiro suggests that we ask if the vessel complies with requirements for a passenger vessel. 
 
Richard asked if #2 on the application should be dropped and if there should be reference to 
it in the license.   Richard asked that we strike #2 and that there is no motion needed.  
 
Richard noted the word Selectmen should be Select Board. 
 
Ben asked if this application had to be approved by Select Board or just Town Manager. 
Richard explained he had talked to Audra and the form did not have to approve by Select 
Board. 
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Stephen Gold motioned to accept the form (as corrected) and submit to the town manager 
for approval. Approved 4-0-0-0. 
 
Ben mentioned adding the discussion for license changes to the next agenda. 
 
4.  Finalize Application for Second Boat Permit 
Covered in Agenda Item 3     
 
5. Mooring and Mooring Float Usage   
Steve Pixley drafted a letter that is going to all mooring holders.  Richard asked that Steve 
send it Liz to have it sent via email.  
 
6. Dinghy Permits  
Richard asked how to do you encourage good behavior down at the dock? Ben mentioned some 
were filling with water and not being taken care of. Steve Pixley he mentioned he had a way to 
weed out those who don’t need a dinghy permit and that would be a price increase.  
Stephen Gold mentioned altering the permit application to add a fee if the harbor master needs 
to tend to the dinghy.  
Stephen Gold feels there needs to be a solution for kayak storage and a kayak permit that costs 
more.  Steve Pixley mentioned setting something up at Steamboat Landing. 
Richard suggests that we have signage of the rules that apply to the Dinghy Dock posted in the 
harbor. 
 
7. Harbor Masters Report/ Laite Beach Kayak Storage 
Stephen Gold asked the status of the Laite Beach storage.  Steve Pixley is submitting a letter to the Town 
Manger with suggestion, with a reminder that it was proposed eleven years ago and surrounding neighbors 
did not like the idea.  Stephen Gold suggest mentioned it would help parking congestion in the harbor and 
relieving some space on the Dinghy Dock.  
Ben asked if the chances of success to pass this would be better recommended by the Harbor Committee. 
But feels there needs to be more specific details.  
Stephen Gold suggests we contact the guy that made the rental racks. (Brian Robinson)  
Steve Pixley reminded the committee his original proposal at Laite Beach to see if this will take off and then 
we can revisit the rack idea if it does.  Richard reminded we need to bring in Parks and Rec Department, 
and needs to happen before going to Select Board.  Stephen Gold suggested mentioning the rack would be 
better than leaving kayaks in the mud and eliminating the dinghy idea.   
Richard suggests the committee each to go to Laite Beach and take a look. All members agreed to look on 
their own time.  Steve P will go before the Select Board before next summer.  
 
8. Harbor Commission- Sandy Welte 
Sandy reported that there are two ways to create Harbor Commission if that is what the 
committee decides.  In the state there is Portland Harbor Commission that is state entity.  If a 
Harbor Commission was to be formed and be able to use harbor revenue there are two ways 
one is under the town charter and the other under the state wide entity.   
 
9. Harbor Dredge 
Richard asked Harbor Dredge be dropped from future agenda. 
 
This meeting adjourned at 10:00am the next meeting will be Monday November 1 at 7:30am 
at French Conference Room (Washington St Conference Room). 
 
Respectfully Submitted, Liz Knauer Harbor Clerk 
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